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Economic Impact of Nonprofit Arts
In this Regional Analyst, we aim 
to assess the economic impact of 
nonprofit arts organizations in San 
Joaquin County. When most of us 
think of our local nonprofit arts 
organizations (“nonprofit arts”), such 
as the local symphony or museum, we 
associate them with inspiration and 
creativity. They captivate audiences 
and visitors with the expression, 
emotion, and beauty of arts, artists, 
and artistry. Communities with 
healthy arts organizations are more 
attractive to potential residents and 
businesses, while providing the 
foundation for a vibrant and engaged 
community.

Arts & Economic 
Prosperity in the U.S.
According to a report by Americans 
for the Arts entitled Arts and Economic 
Prosperity III, arts organizations 
generated $166.2 billion of economic 
activity nationwide in 2005, roughly 
1.3% of total U.S. GDP in 2005, and 
5.7 million jobs nationwide. Arts 
organizations are not only valuable for 
the intrinsic benefits they provide, but 

the economic benefits as well.

Nonprofit arts organizations rely 
heavily on support both from within 
and outside of the communities they 
serve; a significant portion of this 
funding is spent on payroll as well as 
goods and services produced within 
the community. Further, nonprofit 
arts are labor intensive – they require 
dedicated full-time and part-time 
employees and armies of volunteers in 
addition to the artists themselves.

Events and performances held by local 
arts organizations attract audiences 
from both the local community 
and beyond. These audiences are 
a significant stream of revenue for 
both the arts organization and local 
businesses such as restaurants, retail 
outlets, gas stations, and hotels. 
In addition to visitors, local arts 
organizations keep the spending of 
their local patrons in the community. 
Audience spending on local goods and 
services can be significant: Americans 
for the Arts finds, nationally, the 
average attendee spends $27.79 per 
person, per event, on top of the cost 

of admission, and non-local patrons 
spend about $40 per attendee. 
Spending by attendees not only 
creates a valuable revenue stream for 
local businesses, but government as 
well. According to Arts and Economic 
Prosperity III, arts organizations 
generated approximately $30 billion 
in revenue for local, state, and federal 
governments in 2005, while receiving 
only $4 billion in support. Nonprofit 
arts are an often underappreciated, 
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but no-less valuable sector of our local 
economy.

Methodology and Data
Our assessment of the economic 
impact of arts organizations is based 
on the national Arts and Economic 
Prosperity III study by Americans 
for the Arts. Like Arts and Prosperity 
III, we have limited this study to 
nonprofit organizations in San 
Joaquin County with arts-focused 
programs or events. We identified 
approximately 120 organizations 
throughout San Joaquin County 
who fit this description. Public arts 
councils are included, as are programs 
embedded in larger organizations that 
have their own budgets and serve a 
specific role within the community, 
such as colleges and universities.

Data was gathered about these 
organizations using a survey 

instrument based on the survey 
used by Americans for the Arts and 
finalized with the help of a steering 
committee made up of nonprofit 
arts organizations from within the 
county. The survey gathered data on 
operating expenses, capital expenses, 
payroll expenses, and attendance 
figures from the 2009 fiscal year. 
We also asked each organization to 
identify their internal fiscal year, 
allowing us to adjust the expenditures 
accordingly. Further, we identified 
that data gathered for the 2009 fiscal 
year may be anomalous due to the 
recession, and may not reflect the 
economic impact under “normal” 
economic conditions. Thus we asked 
organizations to estimate the change 
from the previous fiscal year.

We were able to obtain sufficient 
contact information for 82 of the 
120 identified organizations; we 
then distributed surveys using three 
methods: mail, E-mail, and a web-
based survey instrument. The data 
collection period lasted approximately 
four weeks beginning the last week 
of August, resulting in 21 responses. 
Although this is only a 25% response 
rate, we believe we received responses 
from the largest organizations with 
paid staff. We were contacted by 
several non-respondents who were 
unable to respond due to lack of staff 
or because they had ceased operations 
due to adverse economic conditions, 
and who did not feel they had 
significant expenditures to report.

Our survey respondents reported a 
total of 74 jobs between four industry 
sectors. This includes all paid staff – 
full-time or otherwise – but does not 
include artists, musicians, or other 
artistic professionals. We checked 
this number’s reliability against the 

Quarterly Census of Employment 
and Wages (QCEW), published by 
the Bureau of Labor Statistics and 
based on employer tax filings. In the 
relevant sectors, the QCEW reports 
73 jobs in 2009 in San Joaquin 
County – nearly identical to our 
survey result of 74 jobs. Total wages 
reported in the survey are also a 
close match to the QCEW data. 
This suggests we have captured a 
significant portion of nonprofit arts 
expenditures in San Joaquin County 
despite our low response rate.

To estimate event-related attendee 
spending by arts audiences in San 
Joaquin County, we used impact 
estimates derived by Americans for 
the Arts in their national report on 
the economic impact of nonprofit arts. 
Americans for the Arts used a large 
national sampling of communities of 
widely varying populations to produce 
estimates of median per person event-
related audience spending, excluding 
the cost of admission, in a wide array 
of spending categories for population 
cohorts of various sizes. San Joaquin 
County falls into the category of 
communities with populations 
between 500,000 and 999,999. We 
used the median per person event-
related spending estimates for this 
population group - $29.77 - to 
calculate the total amount of event-
related spending by arts audiences in 
San Joaquin County in 2009.

Finally, the measurement of total 
economic impacts in this analysis 
was performed using an input-output 
model. It is, in a sense, a general 
accounting system of economic 
transactions between industries, 
businesses, and consumers that 
estimates the full range of impacts 



Regional Analyst | November 2010  3

on sales (output), wages (personal 
income), jobs (employment), and 
taxes. We used the IMLAN 3 input-
output model to perform this impact 
analysis.

This type of analysis differentiates 
between economic activity 
generated directly by nonprofit arts 
organizations purchasing goods and 
services from businesses (the “direct 
effect”) and subsequent goods and 
service purchases by these businesses 
from other businesses as a result 
(the “indirect effect”). Additionally, 
economic activity is generated by 
the jobs created by this spending as 
employees spend a portion of their 
incomes to support their household 
(the “induced effect”). The sum of all 
of this economic activity is the total 
economic impact, or the “total output 
effect.”

Results of Impact Analysis
Our surveys revealed nonprofit arts 
organizations in San Joaquin County 
spent $5.9 million on operating 
expenses in 2009. Of this, $2.4 
million went toward payroll expenses 
for 74 full-time and part-time 
employees and $1.4 million was paid 
to independent artists and artistic 
professionals. Refer to Table 1 for a 
breakdown of spending by nonprofit 
arts organizations. Additionally, 

these organizations attracted 214,000 
people to performances, exhibits, 
and workshops throughout 2009. 
These attendees spent an estimated 
$6.2 million on goods and services, 
as shown in Table 2, within San 
Joaquin County, excluding the 
cost of admission to the event they 
attended. This combines for a total of 
$12.1 million of direct expenditures 
associated with the nonprofit arts 
sector in San Joaquin County. Table 
3 summarizes the economic output 
and employment impacts of these 
expenditures. 

The IMPLAN model estimates 
spending by nonprofit arts 
organizations supported 166 jobs, 
$4 million in household income 
and generated $9.4 million worth 
of total economic activity in San 
Joaquin County during 2009, as 
shown in Table 3. This economic 
activity generated $573,000 worth 
of tax revenue for the state and local 
government and $750,000 of tax 
revenue for the federal government. 
$1.6 million worth of subsequent 

Table 1.  Direct Nonprofit Arts Operating Expenditures

Personnel & 
Payroll

Artists & 
Professionals

Overhead & 
Programmatic Facility other Total

Value $2,357,908.00 $1,382,370.00 $1,149,918.00 $534,759.00 $466,952.00 $5,891,907.00

Share 40.0% 23.5% 19.5% 9.1% 7.9% 100.0%
Source: Business Forecasting Center, 2010 Nonprofit Arts Survey

Table 2.  Event-Related Arts Audience Spending

Category Estimated Spending 
per-person Value

Child Care $0.36 $77,057.64

other $1.19 $254,718.31

Retail Purchases $1.61 $344,618.89

Transportation $2.78 $595,056.22

Event Refreshments $3.06 $654,989.94

Souvenirs/Gifts $3.43 $734,188.07

Hotels/Motels $5.28 $1,130,178.72

Food & Dining $11.19 $2,395,208.31

Total $29.77 $6,186,016.10
Source: Business Forecasting Center, 2010 Nonprofit Arts Survey

Nonprofit Arts performances, exhibits, and 
workshops attracted 214,000 people who spent 
$6.2 million on local goods and services.  
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goods and services were purchased in 
2009 as a result of direct expenditures 
by nonprofit arts operations (the 
“indirect effect”), which supported 
13 jobs. The impact of household 
spending (the “induced effect”) was 
$1.9 million, supporting 16 jobs 
in 2009. These results indicate for 
every dollar spent by nonprofit arts 
organizations, an additional $0.59 
worth of additional economic activity 
was generated in the San Joaquin 
County economy and every $1 million 
of expenditure supports 28.24 jobs. 

Event-related spending by arts 
audiences in San Joaquin County 
supported 98 jobs with $2.5 million 
of household income and generated 
$7.3 million worth of total economic 
activity during 2009. $593,000 in tax 
revenue was generated for state and 
local governments, while the federal 
government collected $568,000 in 
taxes. The indirect impact of nonprofit 
art audience spending was about $1.1 
million in 2009, which supported 
7 jobs. The induced effect from 

audience spending was $1.2 million 
and supported 10 jobs, mostly in the 
service and trade sectors. Every dollar 
spent by these audiences generated 
$0.46 of additional economic activity 
and every $1 million spent by 
audiences supported 15.79 jobs.

In addition to these annual 
expenditures, nonprofit arts 
organizations in San Joaquin County 
also made capital expenditures such as 
new or upgraded facilities, equipment 
maintenance, and new equipment. 
$332,000 was spent during 2009 
either improving existing capital or 
on new capital. The direct output 
associated with this expenditure 
amounted to $312,200, which created 
an additional $152,000 in economic 
activity for a total of $464,000 worth 
of economic activity supporting 4 jobs 
with $219,000 of household income in 
2009. Therefore, every dollar spent by 
nonprofit arts organizations on capital 
improvements created an additional 
$0.49 worth of economic activity and 
every $1 million in capital expenses 

supported 11.7 jobs. Additionally, 
$22,400 in state and local government 
taxes and $43,100 in federal taxes 
were generated by nonprofit arts 
capital expenditures in 2009.

Voluntarism, Donations, 
and In-Kind Contributions
Our survey also revealed the extent 
to which the nonprofit arts sector 
in San Joaquin County relies on 
volunteers, donations, and in-kind 
contributions. Respondents to our 
survey reported more than 76,700 
volunteer hours donated by 2,044 
individuals. While this is a significant 
contribution, multiple members of the 
nonprofit arts community suggested 
many of the smallest nonprofit arts 
organizations – many of whom were 
unable or simply did not respond to 
our survey – are staffed completely 
by volunteers. This speaks not only 
to our findings being a lower bound 
estimate of volunteer contribution, 
but to San Joaquin nonprofit arts 
organizations’ reliance on volunteer 
work to maintain their operations. 

Nonprofit arts also receive 
support in the form of 
monetary donations from 
those unable to donate time.

San Joaquin County 
nonprofit arts organizations 
received 46% of their 2009 
total revenues in the form 
of $2.8 million worth of 
government, corporate, 
foundation, and individual 
support. Figure 1 shows the 
sources of this support. 64% 
of donor support was from 
individuals, who donated 
$2.15 million in 2009. 
Nonprofit arts also received 
about $500,000 in grants 

Table 3.  Impact of Nonprofit Arts Sector on San Joaquin County

Impact Type Direct Indirect Induced Total

Nonprofit Arts Operations Spending Impact
Output Impact $5,890,957.00 $1,578,898.38 $1,914,728.88 $9,384,584.00

Employment Impact 138.2 12.5 15.6 166.3

Event-Related Arts Audiences Impact
Output Impact $4,988,328.00 $1,126,599.13 $1,169,998.25 $7,284,925.50

Employment Impact 80.9 7.3 9.5 97.7

Nonprofit Arts Capital Spending Impact
Output Impact $312,201.56 $49,675.24 $102,202.77 $464,079.56

Employment Impact 2.7 0.4 0.8 3.9
Note: Employment impacts reported as Full-Time Equivalent (FTE) jobs  
Source: Business Forecasting Center, IMPLAN 3 Impact Model
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Nonprofit Arts organizations received 76,700 
hours donated by 2,044 volunteers and $2.8 
million worth of support from the community.

and support from Local governments 
(however, 97% of this goes to a 
single public institution), $80,000 
from State government, and $22,500 
from the Federal government.  We 
anticipated revenues to drop in 
2009 relative to 2008 because of 
the recession, however, the sample 
of organizations in our survey did 
not report an overwhelming drop in 
revenues. While some organizations 
experienced decreased revenues, 
the largest nonprofit organizations 
reported revenue increases, while a 
few smaller organizations reported 
modest decreases. Overall, total 
revenues across all organizations 
increased in 2009 – our survey, 

however, did not capture any changes 
in donations specifically, only total 
revenues. In 2010, however, support 
from private corporations has 
decreased significantly as corporate 
contributions are planned a year in 
advance; meaning the effect of the 
recession has been avoided until this 
year.

Additionally, nonprofit arts 
organizations rely heavily on support 
from third-parties in the form of 
in-kind contributions, illustrated 
in Figure 2. In-kind contributions 
are non-cash donations such as 
materials, facilities, and services. 

Survey respondents reported receiving 
in-kind contributions valued at 
$1.2 million total in 2009, of which 
$834,000 (73%) came from private 
citizens. Nonprofit arts organizations 
also received $238,400 from private 
corporations and about $62,000 
worth of in-kind contributions 
from local governments. These 
donations are a significant source 
of support for these organizations, 
valued at over 20% of the combined 
operating budgets of nonprofit arts 
organizations who responded to our 
survey.

Nonprofit organizations in San 
Joaquin County receive generous 
support from the community for 
their operations, making this support 

2% 1%

13%

State Gov’t Grants and Support

Foundation Support

5%
Corporate
Support

15%
Local Gov’t Grants

and Support

64%
Individual Support

Federal Gov’t Grants and Support

Figure 1. Sources of Support Revenue, 2009

Source: Business Forecasting Center, 2010 Nonprofit Arts Survey
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crucial for the financial viability of 
nonprofit arts in San Joaquin County. 
Only 25% of these organizations’ 
total revenues in 2009 came from 
event admission, service fees, and 
other revenue-earning activities. They 
received In-Kind Contributions worth 
20% of their total annual revenues 
while the vast majority of their labor 
needs are filled by volunteers. This 
underscores the role the community 
plays in fostering a successful, 
flourishing nonprofit arts sector.

San Joaquin County Arts 
Compared
The multipliers associated with the 
economic impact of nonprofit arts 
organizations and arts audiences 
are comparable to those found by 
Americans for the Arts reports 
studying communities with similar 
populations to San Joaquin County.  
However, the size of the nonprofit 
arts industry is small compared 
to other areas in the region.  It is 
difficult to find consistent data on 
the arts between counties. However, 
we were able to obtain relevant 
employment and wage data from the 
Bureau of Labor Statistics’ Quarterly 
Census of Employment and Wages 
(QCEW). Using the QCEW, Figure 
3 compares the number of jobs in the 
performing arts company sector per 
10,000 residents of seven counties: 
San Joaquin, Stanislaus, Fresno, Kern, 
Sacramento, Alameda, and Contra 
Cost counties. Figure 4 compares the 
same performing arts company sector 
in the same counties as figure 3, but 
on the basis of wages per capita rather 
than jobs.  We used the performing 
arts company sector (NAICS sector 
7111) because it is the only arts sector 
with consistent and complete data 

for all counties.  The sector includes 
private theater, dance and music 
performance organizations, and 
includes both for-profit and non-profit 
performing arts companies.

The figures reveal the small size 
of the performing arts company 
sector of San Joaquin County after 
controlling for population size. Other 
large counties in the San Joaquin 
Valley with similar economic and 
demographic characteristics such as 
Stanislaus, Fresno and Kern have 
roughly double the performing arts 
sector jobs and wages as San Joaquin 
County.  More urban neighboring 
counties such as Sacramento, 
Alameda, and Contra Costa are 
roughly four times larger than 

0.1% 1%

21%

From Other Sources

From Corporations

5%
From
Local
Govern-

ment

73%
From Individuals

From Arts Organizations

Figure 2. Source of In-Kind Contributions, 2009

Source: Business Forecasting Center, 2010 Nonprofit Arts Survey

San Joaquin County adjusting for 
population.  Some of the difference 
may be due to the close proximity and 
easy access of San Joaquin County 
audiences to the Bay Area, but 
differences in performance venues, 
public support, and other differences 
are also likely to be important.

Conclusion
In total, the nonprofit arts industry 
in San Joaquin County created $17.1 
million worth of economic activity, 
supported 268 jobs, and $6.75 million 
in total household income in 2009. 
This economic activity generated $1.2 
million in state and local taxes, mostly 
through sales and property taxes, and 
$1.4 million in federal taxes mainly 
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Business Forecasting Center
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Phone: 209.946.7385

Director, Jeffrey Michael
E-mail: jmichael@pacific.edu

Research Associate, Andrew J. Padovani
E-mail: apadovani@pacific.edu

The Nonprofit Arts 
industry in San 
Joaquin County 
created $17.1 
million worth of 
economic activity, 
268 jobs, and $6.75 
million in total 
household income.

from social security contributions and 
personal income tax. The nonprofit 
arts sector supported 21.59 jobs per 
$1 million of spending and every 
dollar of direct output created an 
additional $0.53 of economic activity. 
These organizations also received 
extensive support for their operations 
from throughout the community in 
the form of volunteer hours, cash 
donations, and non-cash donations.

San Joaquin’s relative proximity to 
Sacramento and San Francisco means 
that local nonprofit arts organizations 

compete on some level with much 
larger, more institutionalized arts 
organizations – this could explain 
why San Joaquin County’s nonprofit 
arts sector is small. However, San 
Joaquin County could certainly 
benefit from growing its relatively 
small nonprofit arts sector. As we 
have demonstrated, nonprofit arts are 
labor-intensive and deeply rooted in 
the local community, while playing 
a valuable role in the local economy. 

The benefits of the arts industry exist 
far beyond the quantifiable economic 
impacts presented here. Many of the 
quality of life benefits, as well as the 
benefit of making communities more 
attractive to business, investment, 
and skilled labor are not measured 
in our study, but these elements are 
key components of local prosperity. 
Additionally, arts and culture bridge 
the many interests of the community, 
creating a cohesive, positive 
community identity.

Finally, our study should not be seen 
as the definitive work on San Joaquin 
County arts and culture. Resource 
constraints restricted the scope of 
our study to look only at arts-focused 

Figure 3.
Arts sector Jobs per 10,000 Residents, 2009
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Figure 4.
Performing Arts Company Wages per Capita, 2009
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nonprofit organizations – this leaves 
many of San Joaquin County’s most 
popular and lucrative arts and culture 
events out of this assessment. We 
also were not able to account for the 
impact of the many for-profit arts 
and culture organizations that serve 
San Joaquin County. This narrow 
scope was used mainly to focus our 
resources. In spite of this, we hope 
this report is simply the beginning of 
a larger, more detailed body of work 
with a much wider scope, capturing 
much more of the arts and culture 
industry in San Joaquin County.
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